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WIKI 
By Robert Kibaya: Twitter: @rob_kib and, Skype: rob_kib, Google+: robkib and;  

Blogs: www.web2icm.wordpress.com; www.ruralafricafacts.wordpress.com  
 

Introduction 

 
The Internet provides access to resources and information, but it can also provide a platform 

for working in collaboration with other people and organizations.  

The applications for collaboration and communication on the web (social media) have 

evolved from simple e-mail person to person transactions, to advanced tools for working in 

distributed groups using multimedia and complex databases for advanced project 

management techniques. 

 

Groupware and collaboration tools 
The term Groupware refers broadly to social media software applications that facilitate 

the interactions of working groups. The idea behind groupware is to foster collaboration in 

the group and make processes more efficient and productive.  

With groupware you can provide group members with more options for obtaining, 

changing and sharing knowledge within the group, especially if you need to work with 

groups that are geographically distributed and cannot meet frequently in person. 

 

Keeping track of your group process  
Most groupware applications also allow you to maintain an electronic record of your 

group process. So you have easy, ongoing documentation which can be very useful in 

research and other projects. It can make it easy to share your work outside the group with 

organizations and even founders.  

 

 

What is a wiki? A wiki is a website which can be edited online in your browser.  

Unlike common web pages - which are created offline using an authoring tool or a text 

editor, and then uploaded to a web server - wikis are edited “live”.  

Users do not need any special technical knowledge to modify existing wiki pages or add 

new pages.  

The administrator of a wiki can specify who may view and edit the site or sub-sections of 

the site. They can make the wiki open for anyone to use and edit, or they can restrict editing 

permissions to registered users (for example, members of a working group). 

 

Difference between blogs and wikis  

Both blogs and wikis allow users to publish web content “live” via a web browser, without 

any knowledge of programming languages.  

The difference between them is that:  

 

Blogs mainly allow only a simple “diary-like” format; while  

Wikis do not impose any particular page structure, and allow users to create complete new 

pages and to edit existing pages.  

 

Some tools, for example TikiWiki, combine wikis and blogs with a range of tools for online 

collaboration.  

 

http://www.web2icm.wordpress.com/
http://www.ruralafricafacts.wordpress.com/
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Wikis also include a powerful versioning system which: tracks changes made to pages; and 

stores previous versions, enabling administrators to revert (roll back) to previous versions of 

pages.  

 

This means that if a user creates new content or modifies existing content in a way that 

is not desirable (which can range from accidentally deleting sections of a page to 

maliciously adding false information), the administrator can easily recover an earlier 

version of the page. The most famous wiki is Wikipedia, a free online encyclopedia that 

anyone can edit. 
This ease of interaction and operation makes a wiki an effective tool for collaborative 

writing.  

A wiki's versioning capability can show the evolution of thought processes as contributors 

interact with content, helping us to focus more on content and less on who is contributing 

what.  

This can be a big culture change. It takes a while to get used to the idea that someone else 

can change what you wrote. But that also means they can improve it! So it is a bit like 

thinking together. 

 

Wikis’ strengths and weaknesses  

 

Strengths  

 Do not require knowledge of HTML.  

 Central versioning system makes it easy for a group to work collaboratively on 

documents. Contributions can come in any sequence. Users respond to each other’s 

changes and are not limited by only seeing the changes of those who came before 

them in the editorial queue. In this way workers can control the process as a group. 

This method of working has shown itself to encourage the participatory process.  

 Good for continually evolving content.  

 

Weaknesses  
 Users must be online while using or working on wikis: it can be very tedious for 

users with slow connections to use this kind of tool.  

 Not good for heavily formatted documents or documents with complex structures.  

 “Anarchic”, if anyone can add and modify content, it is easy for the wiki to grow in 

ways that make it difficult to find information.  

 

Wikis can be huge and open like Wikipedia, or small, private workspaces for teams.  

The key to the successful use of a wiki is to have a clear, shared purpose and some 

agreements on how the tool can be used.  

It is so flexible, that you can descend into chaos without a little attention to your 

collaborative process. 

 

An example of small wiki is the one of BayesFor.eu, a non-profit organization whose 

purpose is to promote the understanding and adoption of statistical analysis.  

 

If you want to set up a wiki for your organization, you can:  

1. install a wiki software on your own server; or  

2. use one of the many hosted wiki services available on the web.  

 

The following are the characteristics of these two possibilities. 
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Installed wikis  

 Give you more control over your data.  

 Need technical expertise to be installed, modified and maintained.  

 Allow an unlimited number of pages, changes and structures.  

 May have multilingual interface support, (meaning you can have the wiki interface 

show up in different languages depending on user preferences).  

 There's a variety of Free/Open Source wiki software:  

 Most wiki software is free and open source (such as MediaWiki, TikiWiki, Twiki and 

others), although there are some commercial applications available, fee-based per 

month, depending on the features you need.  

 

Hosted wikis  

 Offer different features depending on the service, sometimes require payment to 

access advanced features.  

 No need of technical setup, generally intuitive and easy to manage.  

 Some of the free services include targeted advertising.  

 As in any other hosted service, it's important to find out about the service conditions 

on the user agreement.  

 Not all hosted services offer different language interfaces.  

 

There are plenty of hosted wiki services to choose from: Wikia, PBworks, Wikispaces, 

Wetpaint, and others (see a list of the many hosted wiki services available on the web at 

http://www.wikimatrix.org/).  

 

Tip: Strategic use of wikis  

 

Wikis can be useful for working groups when trying to:  

 create and edit documents in collaboration;  

 create and share lists of information resources;  

 co-translate and edit materials; and  

 Plan and document events and meetings.  

 

Hands on practice 

 

Task: 

 

a) Signup for a wiki account at PBWorks  (www.pbworks.com) 

b) Customize the front page with your Organization or department information 

c) Invite the facilitator (Robert) as editors on your wiki  

d) Create a new page and call it Assignment 

e) Download any file from www.web2icm.wordpress.com and upload it on your 

wiki 

 

 

 Showcasing best live practices where wikis have been utilized to manage 

collaborative group writing and project management. 

http://www.pbworks.com/
http://www.web2icm.wordpress.com/

